HDCEO -Hyperscale Data Center
Engineering & Operations Certification

A Professional Industry Transition Program that
bridges core engineering fundamentals with
real-world hyperscale operations to build true
industry readiness.

“Only a small percentage of engineers successfully
transition into specialized data center roles”

The remaining are not held back by lack of professional
qualifications — they are missing the practical bridge to
become truly industry-ready.

Every talented engineer deserves a career that matches
their technical capability. Stop watching the massive global
data center and Al infrastructure boom pass you by. It’s time
to position yourself for hyperscale opportunities.

Book Your 1-Hour HDCEO Assessment for €100

(When you advance to the Masterclass, your €100
assessment fee is fully discounted from tuition)

Why Many Engineers Struggle to Transition

Global demand for skilled data-center professionals is
accelerating beyond available talent supply. At the same
time, many capable engineers struggle to access
specialized roles - which typically pay €55K to €160K+ per
year depending on experience and responsibility - because
hiring increasingly prioritizes practical operational
decision-making, while conventional education often
remains centered on theoretical knowledge alone.

Limited exposure to live operational environments and
cross-disciplinary infrastructure behavior further adds to this
challenge.

The Hyperscale Hiring Gap - a cold, unforgiving recruitment
system that has become the ultimate industry-readiness
barrier in many engineering careers.

P You are trapped in a traditional engineering job,

hitting a brick wall during intense hyperscaler
interview loops, and watching your resume get
rejected by automated HR screening tools.

It is deeply frustrating to know you are a highly
competent engineer, yet feel unprepared for
hyperscale interview expectations, anxious, and
full of self-doubt.

It is fundamentally wrong that brilliant,
hard-working engineers are denied high-impact,
higher-responsibility infrastructure positions just
because nobody showed them how the
hyperscale hiring game is actually played.

Your Guide: Juby Joseph

https://www.linkedin.com/in/jubyjoseph-dc/

"I spent decades sitting on the other side of the
data center / hyperscale interview table. | know
exactly what it takes to pass.”
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Led by Juby Joseph, a 25-year industry veteran
and former lead interviewer for many global data
center providers, this program is built on real
hyperscale hiring loop data. Juby has personally
interviewed hundreds of engineers. He
consistently observed strong engineers struggling
in hyperscale interview environments. Only a
small percentage demonstrated the operational
readiness required for hyperscale environments.

Having hired, trained, and coached over 100+
engineers to run critical infrastructure globally,
Juby engineered the ProgressureX HDCEO
Certification to give you the exact technical,
cross-disciplinary, and leadership keys needed to
break down the barriers.

The HDCEO 3-Step Roadmap

1. The Assessment & Audit: 60 Minutes | €100.
Join our 1-hour interactive assessment led by
Juby Joseph. We pull back the curtain on the
interview loop, stress-test your responses live,
and provide an asynchronous resume
scorecard.

2a The Online Evening Masterclass: 30 Hours
Bridge your skills gap. Built for working
professionals and new engineers, this
intensive 30-hour live evening course takes
you from data center fundamentals all the way
through planning, design, and live operations.

2b Command the Interview Loop: Independent
Success.
Graduate with a powerful portfolio of real-world
case studies and master a dedicated bank of
technical and behavioral questions. Walk into
any hyperscale or Al infrastructure interview
loop with total clarity, answer with technical
confidence, and position yourself for
Hyperscale opportunities.

Investment & The Stakes

Invest in your long-term professional growth. Every

day you hesitate is a day spent delaying your true

earning and professional potential.

« Standard Masterclass Fee: € TBA - Please
send your interest to info@progressurex.com

The HDCEO Bridge Discount: Enroll in the
Masterclass after your evaluation, and your €100
assessment fee is credited back.

Career Stagnation vs. HDCEO

The Path of Continual Stagnation (If You Change
Nothing)

A Capped Earning Ceiling: Stay confined to
conventional engineering roles with slower growth
potential while the rapidly expanding global
infrastructure sector moves ahead without you.
The Trade Silo: Stay isolated inside a single
engineering discipline, blind to how critical,
multi-system frameworks depend on one another.
Operational Vulnerability: Lack the lifecycle
knowledge required to scale, leaving your career
exposed to stagnation or role elimination.

The Interview Brick Wall: Enter high-stakes technical
loops guessing what interviewers want, unable to
speak fluently the language of modern Hyperscalers.

The Path of Hyperscale Command
(With HDCEO)

Access to Higher-Value Infrastructure Roles: Unlock
the direct path to highly coveted, specialized
infrastructure roles commanding €55k to €160k+.

Cross-Disciplinary Understanding: Master the full
data center lifecycle from fundamentals to
operations, effortlessly navigating complex SLDs,
SOPs, EOPs, and SOOs.

A Future-Proof Career: Position yourself at the center
of the global Al infrastructure supercycle, building
long-term relevance within modern infrastructure
environments.

Interview Readiness & Technical Confidence: Walk
into any Tier-1 loop armed with real-world case
studies and a proven question bank, answering with
structured technical confidence.

Build Real Operational Confidence.

Do not let the gap between theory and operations slow
your professional growth. Career Transition is waiting on
the other side of a 1-hour interactive evaluation costing
€100.
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HDCEO Certification Evaluation

The HDCEO certification assessment consists of a
2-hour online examination designed to evaluate
candidates’ technical knowledge and interview
readiness in data center engineering and operations.
Candidates must achieve a minimum score of 50% to
pass the certification examination. A retest may be
attempted at an additional cost of €100.

HDCEO Topics

1. HDCEO Assessment 60min
» Electrical, Mechanical and
Behaviour evaluation
» Resume & LinkedIn Profile Review
» Feedback

2a. HDCEO Master Class Syllabus

Module 1 - Introduction to Modern
Data Centers
» Evolution of Data Centers &
Hardware Shift
» Enterprise vs Colocation vs
Hyperscale vs Edge vs Al
» Uptime & Availability Metrics
» Global Standards Landscape
» Basic Redundancy Concepts
» Electrical Infrastructure
» Cooling Infrastructure
» Core Functional Spaces and
Zoning
» Power Failure & Cooling Failure

Module 2 - Site Selection & Facility
Planning

» Data Center Planning & Business

Model Alignment

» Framework for Site Selection

» Due Diligence

» Capacity Planning

» Planning, Zoning & Permitting

» Energy Strategy & Grid Risk

» Ultilities & Infrastructure Readiness

» Connectivity

» White Space Planning

» Climate & Environmental Risk

» Real Life Due Diligence Report

Module 3 - Electrical Infrastructure
Systems
» Power Distribution: End-to-End
View

» Upstream & Downstream
Architecture

» Redundancy Models: N, N+1, N+2,
2N, N+N

» Block, Distributed & Catcher
redundancy

» Availability Metrics : 4 Layers
(Basic, Redundant, Concurrent
maintainable, Fault tolerant)

» Major Electrical Components

» UPS Systems & Batteries

» Diesel Generators and Fuel
system

» Generator Capacity and Sizing

» Grounding and Earthing Systems

» Breaker Protection and Selective
Coordination

Module 4 - Cooling & Mechanical
Infrastructure

» Cooling Architecture: Chip to
Atmosphere

» Data Hall Airflow — Hot / Cold Aisle
& Containment

» CRAH, CRAC, Fanwall, Inrow,
RDHx, Chillers

» Direct-to-Chip, Immersion Cooling
& CDU

» Availability Metrics : 4 Layers
(Basic, Redundant, Concurrent
maintainable, Fault tolerant)

> Air vs. Liquid at Rising Densities

» Heat Transfer Fundamentals

» Refrigeration Cycle Fundamentals

» Psychrometric & ASHRAE Thermal
Guidelines

» Thermal Monitoring

> Air/Water/Free Cooling
/Evaporative Chillers

> Air-Side Economizers &
Evaporative Cooling

» Cooling Towers and Dry
Coolers

» Chilled Water Storage Tanks
(Thermal Buffer)

» Humidity Control Principles

» Sustainability & Heat Reuse

» PUE/DCIE, WUE, CUE, ERE,
COP, Renewable Energy
Utilisation, Server Utilisation

Module 5 - Monitoring, Controls
& Automation
» Monitoring Ecosystem
Architecture
» BMS / EPMS / DCIM
> Protocols & Sensors
» Predictive Maintenance
» Al & Digital Twins
» Trend Analysis & Reporting
» Alarm Philosophy and
Classification
» Automation Fundamentals
and Control Loops
» Al in Monitoring and Anomaly
Detection
» Autonomous Operations

Module 6 - Safety & Security
» Mission Critical Environment
» Availability Culture
» Safety Fundamentals &

Protocols
» PPE & Permit to Work
> Risk Assessment Process
» Hazard Identification
» Electrical Safety Hazards
» Mechanical Safety Hazards
» Life Safety Systems
» Fire Protection Systems -
Water & Gas

ProgressureX GmbH, 71 Bismarckstrasse, 12157 Berlin, Germany, www..ProgressureX.com, info@progressurex.com



» Physical Security: The
5-Layer Defence Model

» Zoning Model & Access
Control

» Media Security &
Cybersecurity Practices

Module 7 - Documentation,
Procedures & Governance
> Basis of Design & As-Builts
» Human Error Prevention
» SOPs / MOPs / EOPs
» Compliance & Audit

» Planned vs Unplanned
Maintenance

» Maintenance Strategies &
KPIs

» Change Management & MOC
Framework

» Remote Facility Operations
Center (RFOC)

» Escalation Paths &
Communication

» Drills, Practice, and Recovery

» Training & Competency
Records

» Vendor & Contractor
Coordination

> Interview Preparation

» Resume & LinkedIn Guidance

> Real Incident Case Studies

Module 10 - Interview
Preparation

> Interview Overview

» Behaviour Interview

» Leadership Principles

» Technical Interview

» Question Bank - Behaviour

Readiness

» Asset Lifecycle & Spare
Strategy

> Level 1 to 5 Commissioning

> As-Left Settings

» Sequences of Operation
(So0)

» Vendors and SLAs

Loop

Roles
Module 8 - Data Center
Operation
» Day-to-Day Operations

Roles

Program Disclaimers & Terms of Enroliment

Prerequisite Trade Knowledge: ProgressureX GmbH does not teach foundational
electrical or mechanical engineering. Candidates must possess prior technical
knowledge or professional experience in these trades to effectively follow and
understand the curriculum. Please note that this program is not focused on IT or
networking training.

Compensation Disclaimer: Quoted salary ranges (€55k—€160k+) are industry
averages for specialized roles. Individual compensation varies based on geographic
location, prior experience, technical background, and performance in employer
interview loops.

No Guarantee of Placement or Interviews: Mentions of career growth, job titles, or
salary targets reflect market trends and potential outcomes. ProgressureX GmbH does
not guarantee corporate job offers, interviews, or direct company placement. Landing
an interview depends entirely on external market factors, employer criteria, and
individual application efforts.

Admission and Suitability: Admission to the program does not guarantee external
interview viability. If a student is found during the course to completely lack the baseline
trade capacity required to safely and effectively comprehend advanced data center
dynamics, ProgressureX GmbH reserves the right to cancel their enrollment to protect
the cohort's instructional pace.

Independent Provider Status: ProgressureX GmbH and the HDCEO program operate
strictly as an independent consultancy and educational provider. This curriculum is not
affiliated with, endorsed by, sponsored by, or partnered with any hyperscale cloud
infrastructure operators, training institutes, or data center standards credentialing
bodies.

Evaluation Credit & Prerequisites: The €100 assessment fee is non-refundable and
applies solely as a tuition credit toward the immediate next HDCEO Masterclass
cohort. It cannot be credited or transferred if the candidate fails prerequisites or elects
not to enroll.

2b. Command the Interview

Module 9 - Career Development
& Real-World Industry
Readiness

» Understanding Data Center

» Question Bank - Technical
» Scenario based questions

3. HDCEO Evaluation
The HDCEO certification includes
a 2-hour online examination to
assess technical knowledge and
interview readiness. A minimum
score of 50% is required to pass.

» Operations vs Maintenance

» Communication & Escalation

Limitation of Liability & IP Protection: Course materials are strictly for educational and
interview preparation purposes. They do not replace vendor-specific training,
site-specific operational protocols, or localized engineering safety regulations. All
training scenarios are synthesized from open-source industry data; no proprietary or
non-disclosure-protected (NDA) materials from specific hyperscalers are utilized.

Intellectual Property & Content Protection: All live evening sessions, digital portfolios,
and instructional materials are the exclusive intellectual property of ProgressureX
GmbH. Unauthorized recording, distribution, sharing of login credentials, or
commercial resale of course content is strictly prohibited and will result in immediate

Interview Accountability & Content Delivery: While the program provides extensive
preparation via targeted technical and behavioral question banks, final success in
external recruitment loops depends entirely on the candidate’s individual execution
and communication under pressure. Question banks and framework vaults are
unlocked sequentially at the discretion of the instructor and are not provided in

EU Right of Withdrawal & Proportional Fees: Pursuant to statutory EU and German
consumer laws, private consumers retain a 14-day right of withdrawal from the date of
purchase. However, if the student explicitly requests the course to begin during this
14-day window, ProgressureX GmbH reserves the right to retain a proportional amount
of the tuition fee corresponding to the live digital services already delivered up to the

7.
8.
termination without a refund and legal prosecution.
9.
advance.
10.
moment of cancellation.
1.

Attendance and Scheduling: Sessions are delivered live on set evening schedules
linked to specific time zones (CET/CEST). ProgressureX GmbH is not responsible for
a student’s absence due to personal or professional conflicts. Missing live instruction
limits the educational outcome, and no complimentary seat roll-overs or automatic
cohort transfers will be granted for non-attendance.
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